
McDowell Lacrosse Committees 

Following is a brief description of each of the committees for the upcoming McDowell Lacrosse season.  
Each committee may have additional duties or responsibilities assigned to them based on the needs of 
the organization. 

Registrar   
 Create and/or update all online registration documents prior to opening registration for each season 

 Coordinate with the treasurer to obtain needed information about registration fees, costs, 
and deadlines 

 Manage the online registration and verify that all online registrations are properly completed 
 Assist parents or players who may need help completing online registration 
 Work with coaching team to establish a roll call process for ensuring that no player is participating 

that has not registered 
 Communicate with the Athletic Department to verify that all registered players have: 

 Completed necessary MTSD paperwork 

 Completed required PIAA physical 

 Met MTSD financial requirements 
 Once registration is closed and players assigned to a team post a roster of players including their 

position and jersey number to be on the team website 

 Update this information as needed throughout the course of each season 
 Print and distribute a copy of the Drug, Alcohol, &Tobacco Policy and Expectations of each player 

from the online registration to each player 
 Distribute a copy of the MTSD Parent Coach Relationship Guidelines  

 

Scheduling & Transportation  
 Work with the coaches, Athletic Director and the league to complete a balanced schedule of home 

and away games for each team each season 
 Obtain competitive bids for hired transportation to all away games and submit to Board approval 
 Work with MTSD to obtain proper contracts and verify approved drivers are available whenever 

MTSD vans are needed for transportation 
 Create a committee of parents to car pool to away games as needed so that each player has a 

properly completed permission slip, transportation to the game, and can be accounted for at all times  
 Create a travel itinerary including departure times, travel times, game times, estimated return time 

and provide directions to post to the website in advance of each away game 
 Make all necessary arrangements for hotel, meals, travel direction, itinerary creation, etc for all 

overnight trips 
 For Home games contact the visiting team in advance of their arrival and provide them with a game 

confirmation, directions to the facility, rules of use of the facility, and any special instructions. 
 Organize a group of parents to provide snacks, drinks, etc for players on bus trips/ away games 
 Work with Athletic Department, MTSD, Family First, or other such entity to reserve practice and play 

facilities  

 Communicate the schedule to players, parents, coaches including any changes in a timely 
manner 
 

Game Day Committee  
 Coordinate with the coaches at the start of outdoor practices and then again prior to each home 

contest to make sure that the field is properly lined and that the goals are in game condition.   



 Contact Rob Estok (Grounds keeping) to handle any field lining needs 

 Order goal repair supplies to keep on hand throughout the season and replace nets when 
badly worn  

 Coordinate with Paul Endres Athletic Trainer and confirm game time and location and that they will 
be present 

 Prior to the start of each season submit our home game schedule, including any games that we may 
be hosting but not playing in, to Millcreek Paramedics and ask them to provide and EMT and 
Ambulance if it is available 

 Create a committee of parents (including players) who are knowledgable about and capable of:  

 keeping statistics for each game (home and away) for each team 

 serving as spotter for the statistician for each game (home and away) for each team 

 running the game clock for each home game 

 running the penalty clock and controlling the penalty area for each home game 

 announcing the game over the PA system for contests at Gus Anderson Field 

 arriving 1 hour prior to the schedule game time to: 
o Meet the visiting team, welcome them, answer any questions, escort them to 

locker room at Gus Anderson 
o Set-up scorers table, cones, goals, etc 

 Keeping balls on the end line as needed for each home contest 
 

o SWAG, Uniform, & Equipment Committee  
 Create and design updates to supplement the SWAG offerings on our GTM team store each season 
 Meet with coaches each fall and early spring to determine the quantity of practice reversibles and 

shorts needed.   

 As needed, refresh the design by working with the coaches or players 

 Seek competitive bids, receive approval from the Board of Directors prior to placing the 
order 

 Distribute reversibles and shorts to players in an organized manner 
 Meet with the coaches prior to the start of each season and from time to time during the season to 

determine if any team equipment is needed.   

 Compile a list (or wish list), obtain competitive bids, receive approval from the board of 
directors prior to placing the order 

 Coordinate the orderly distribution and collection of all team owned uniforms and equipment each 
season 

 Notify treasurer to begin collection process for any damaged or unreturned uniforms or 
equipment 

 As needed coordinate the process of purchasing new uniforms 

 Work with the coaches and players to seek design input and make sure the design meets all 
current NFHS regulations 

 Seek competitive bids, receive approval from the Board of Directors, and place order  
 Create/Keep an inventory and sign out control of club owned uniforms, equipment, team items 

 

Concessions Manager 
 Review and understand the parameters of the concessions guidelines created by MTSD and work 

within the established parameters to arrange for the set-up, operation, and clean-up for a concession 
stand at each home event. 

 Develop a committee of parents and coordinate the schedule so that the concession stand is properly 
staffed for each event 

 Purchase/order supplies necessary and work with the treasurer to ensure proper allocation of club 
resources 

 Collect receipts at the conclusion of each concession stand  



 Submit a profit report to the treasurer showing expenses versus sales 

 Deposit the cash into the club checking account and submit the stub to the treasurer with 
the profit report 

 Create/Keep an inventory and sign out control of club owned items related to the concession stand 
operation 
 

Recognition Committee  
 Assemble a committee of parents and coordinate with the coaches to organize, plan, and host the 

Senior Night halftime Recognition to be held during a home game each season. 

 Work with the treasurer to determine the allotted budget for the event in advance of 
planning 

 Assemble a committee of parents to organize, plan, and host the post season banquet 

 Work with treasurer to determine the allotted budget for the event in advance of planning 
 Assemble a committee of parents and coordinate with the coaches to organize, plan, and host the 

STICK-IT-TO-CANCER event during a home game each spring. 
 Meet with the coaches near the conclusion of each season to order season end awards – letters 

 Athletic Department handles letters and participation awards at no cost 

 Coordinate with treasurer for budget for club issued participation awards and trophies 
 Arrange and coordinate a time for team and individual photos to be taken by a professional 

photographer in mid-late April 
 Arrange and coordinate for a parent (or other) to take photographs and video of each contest 

 Post and manage photographs on the team website as soon after the contest as possible 
 

Fundraising Committee – TO BE FILLED ONLY IF FUNDRAISING IS NEEDED 
 If determined by the board that fundraising is necessary, work with a committee of parents to create, 

organize, and operate fundraising programs that maximize profit and leverage team building 
opportunities. 

 

Freshman Team Director  
 To be written 

 

Personnel Developer & Facility Coordinator  
 Work with the Athletic Department, Coaches, and Volunteers at all levels of our organization to 

ensure compliance with all MTSD requirements  
 Work with Coaches and Volunteers to identify & implement an ongoing Continuing Education 

Program 
 

NEW! Conflict Resolution Coordinator (ROOTS Director) 
 Work with parents, players, and coaches to further our commitment to honor the game by using the 

USLAX ROOTS concept 
 Meet with all parents and ensure their understanding and commitment to comply with the 

established MTSD Parent/Coach relationship guidelines 

 In the event there is a concern or conflict be the initial point of contact and foster open 
communication  

 Develop and implement a conflict resolution policy for our organization. 
 


